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' &= 2023 ELTA School Visits Plan

The objectives for these school visits are to ensure that part-time
English Language Teaching Assistants (ELTAs) acclimate to their
workplace and that all ELTAs currently teaching for the program are fully
supported by their co-teachers and assigned schools.

The class observations and feedback will confirm the ELTA’s
understanding and implementation of the curriculum and their need for
teaching resources and/or training. These school visits will help the New
Taipei City Department of Education better understand and assist the
ELTAs and/or schools in achieving their desired workplace goals.
Procedure:

1. New Taipei City Department of Education and New Taipei City
English Education Resource Center (EERC) will schedule the school
visit at a time based on the ELTA’s class schedule and inform both
the ELTA and the school in advance.

2. During the school visit, the educational consultants from EERC will
do the class observation first and have a short one-on-one interview
(30 mins) with the ELTA afterward. The interview will consist of
questions regarding their teaching experience and any concern or
feedback about their assigned school and the ELTA program. The
interview time will be calculated as one session and the service fee is
NT$400.

3. If any concerns arise from the school visit, EERC will coordinate
with the New Taipei City Department of Education:

A: To find the most effective way to assist the ELTA and/or the school
with their concerns and/or needs, which could include a scheduled
in-person training at the ELTA and the school’s convenience during
school working hours.

B. Provide guidelines for the ELTA to direct them in creating and
executing well-structured curriculum and lesson plans that meet

schools’ and learners’ needs.
4. ELTAs who perform well may be rewarded by the New Taipei City
Department of Education.



