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Organizational Charts



Organizational Chart

New Taipei City Education Department

English Education Resource Center

212 Elementary Schools

• Policy-making
• Supervising
• Financing 

• Recruiting Teachers
• Training Teachers
• Evaluating NESTs

• Bilingual Programs (63)
• Wonderland Programs (3)



English Education Resource Center

• Administration Staff • Specialists
• NEST Coordinator

• Curriculum 
&Instruction 
Consulting Team

• Recruiting Agencies

Director



English Education Resource Center

• Organize/Conduct  teacher trainings and 
workshops (for both local teachers and NSTs)

• Revise English curriculum guidelines
• Write teaching materials
• Evaluate English/Bilingual programs
• Recruit NSTs (through agencies)
• Form professional learning communities (PLCs)
• Conduct NSTs’ external evaluation
• Assist in English contests
• Administer English proficiency tests
• Provide advice for policy-making



School Organizational Chart
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Bilingual Programs



4 types

65 Schools

45 NESTs

8 Subjects



4 Types

1. CLIL  programs with 
NESTs

2. CLIL programs without 
NESTs

3. Suburban school-based 
programs with English 
Teaching Assistants

4. TFETP programs



History of Our Bilingual Programs

12 SCHOOLS

2014

14 SCHOOLS

2017

5 SCHOOLS

2012~2013

13 SCHOOLS
(CLIL APPROACH)

2016

TYPE 1: 25 SCHOOLS
TYPE 2: 4 SCHOOLS

2018~2020

TYPE 1: 30 SCHOOLS
TYPE 2: 2 SCHOOLS
TYPE 3: 8 SCHOOLS

2021

TYPE 1: 42 SCHOOLS
TYPE 2: 10 SCHOOLS
TYPE 3: 11 SCHOOLS
TYPE 4: 2 SCHOOLS

2021~2024



45 NESTs in 35 Different 
Schools
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45 NESTs in Different Areas
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CLIL Subject Areas

Integrative Activities
(17)PE & Health

(5)

Arts
(4)

Social Studies
(2)

Science
(2)

50%

15%  12%

6%  6%

Life Curriculum
(2)

6%  

Math
(1)

3% IT
(1)

3%  
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Must Knows



1. English Learning Hours

Grade Level New Taipei MOE

Lower (Grades 1~2) 2 0

Middle (Grades 3~4) 3 1

Upper (Grades 5~6) 3 2

• Bilingual programs may or may not take up 
the English learning hours.



2. English Curriculum guidelines

• Long/Short Vowels

• Sentence Patterns

• Vocabulary List

• Classroom English / Daily Talk

• Suggested Reading: Picture Books 



2. English Curriculum guidelines



3. English-Picture-Book-Reading-Based 
Curriculum Low Grades



3. English-Picture-Book-Reading-Based 
Curriculum Mid-Grades



3. English-Picture-Book-Reading-Based 
Curriculum High Grades



4. Supplementary materials

Flashcards + Lesson Plans + Worksheets



5. PLC Meetings

• NESTs meet at XiuDe once a month on a Wednesday 
afternoon to prepare for the winter/summer camps 

• Coordinator: Mr. Dwight Kilborn



6. Evaluations

Bimonthly evaluations by school

Overall performance in 
participating in 
seminars/workshops/conferences/
winter and summer bilingual 
camps

External evaluations by the New 
Taipei City Government30%

10%

60%



6. External Evaluations

• This evaluation makes up 30% of the total evaluation score. 
• It will affect the teacher’s evaluation bonus.
• Observers will use the evaluation rubric found in Appendix E in the 

contract.
• Feedback will be given orally during the feedback session.
• NSTs will also receive written feedback at a later date.
• A score of 90 points or higher will receive the added benefit of one 

additional annual leave day to be used within the contract year.



7. Teaching Demonstrations

• Purposes:

– Share a CLIL class with other teachers

– Share co-teaching strategies

• At least once a semester



8. Teacher Trainings

Pre-Service Training: 18 hours (during summer break)

In-Service Training: 12 hours (during winter break)

Others



9. English Camps

Summer Camps: 5 days (during summer break)

Winter Camps:  Usually 5 days (during winter break)



10. Outings
sponsored by the recruiting agency



Important Dates

September
1st PLC

8/27、8/30、8/31
Pre-service

Before 9/30
Confirm Demo Date & Class

October
2nd PLC

Before 10/31
Bimonthly Evaluation-1

December
4th PLC

Before 12/31
Bimonthly Evaluation-2

Jan. 2022
In-Service

Winter Camps

November
3rd PLC

AND…THERE’S Parent’s Day, Sports Day, 
Mid-term Exam, Final Exam…etc.



Find us @ englishcenter.ntpc.edu.tw/



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics & 

images by Freepik. 

Thanks!
Any questions?

https://englishcenter.ntpc.edu.tw

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

